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Recently, the Lynchburg City School Board adopted four strategic plan goals that support the mission, 
vision, direction and future of Lynchburg City Schools.  More specifically, the Board’s third goal speaks 
to our commitment to being good stewards of public resources. 
 

Goal #3 (Fiscal Responsibility and Management): Lynchburg City Schools 
operates in an efficient, effective, timely and transparent manner with fiscal 
responsibility to meet our diverse financial needs and develop resources that 
advance educational outcomes for all students. 

 
Staff compensation was a major focal point considered when developing the 2019-20 operating budget. 
Since the fall, we worked diligently to find funds within our existing budget to support salary increases 
and living wage adjustments for our staff.  Although we were successful in finding over 80% of the funds 
needed within our existing budget, we were grateful for City Council’s allocation of $862,000 in support 
of our staff.   
 
However, over the past few days we found some differences between the 2019-20 budget projections 
and the current budget that had resulted in an over-estimation of funds needed to support salary 
increases and living wage adjustments for our staff.   
 
As a result of this finding, we: 

1. Identified resources within the current budget to support the total cost of the 2019-20 salary 
increases and living wage adjustments for our staff 

2. Will return to the City $862,000 
3. Have hired an outside consultant to assist on a part-time basis with finance department 

operations 
4. Will secure a third-party consulting firm to conduct a forensic audit of our financial practices in 

an effort to enhance our fiscal operations 
 
We value the public’s trust and confidence in our school division and are committed to the highest level 
of integrity with regard to using tax payer dollars wisely.  The strategies and suggestions resulting from 
the forensic audit will be used to guide our current and future budgetary practices. 
 
Thank you for your continued support of Lynchburg City Schools. 

 


